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From TS Eliot, Little 

Gidding 

You are not here to 
verify, 

Instruct yourself, or 
inform curiosity  

Or carry report. You are 
here to kneel  

Where prayer has been 
valid. 

 

We shall not cease from 
exploration 

And the end of all our 
exploring  

Will be to arrive where 
we started  

And know the place for 
the first time.  

Every week, in churches and church organisations throughout the 

world, clergy and HQ staff are engaged in conversations.  Having 

been trained to preach and teach and be good pastors, they find 

themselves managing volunteers, doing reviews, leading teams and 

often with line management responsibility. 

We notice that the skills needed to do these contain many of the 

skills in their existing toolbox, but working in complex roles 

involving pastor, manager, leader, supervisor and other roles clergy 

and church leaders often feel inadequately equipped for the task 

ahead.  There is an implicit understanding that secular practice can 

be useful here and a concern that adopting it fully will turn the 

church into an organisation and lose the vocational and theological 

distinctiveness of the church as a movement of followers of Jesus 

Christ. 

3D Coaching combine the professional and the vocational.  We 

notice that there are often needs in 

 Ministerial Review and Vocational Development 

Many reviews are inadequate and turn into an exercise of 

ratifying the paperwork that the minister has completed.  

The minister knows little more at the end than they did at 

the beginning and it can lessen their trust in the wider 

church. 

 

3D can help you look at the review as an ongoing process 

and train reviewers to work with the minister to ensure 

that the review is useful, and serves the minister and their 

vocation, the congregation, community, and the kingdom 

of God. 

 

 Making Good Appointments 

Those applying for jobs spend many hours on completing 

forms, discerning and preparing for interviews.  Those 

involved in appointments processes may have had little 

training and may have inadequate time for preparation.  

There is a concern amongst many that vocational 

discernment has been lost under the complexity of 

selection procedures. 

3D can help you develop skills in selection and discernment 

to help you work towards a situation where the whole 

process is a dialogue where both candidate and parish are  
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better equipped to discern calling and competence and 

whether the chemistry will work in post.  Claire Pedrick and 

Su Blanch are co-authors of How to Make Great 

Appointments in the Church SPCK 

 Moving On 
Having been recommended for training in the Church of 

England, it is counterculture for clergy to have to apply for 

new roles using an application form/CV and interview.  

Later on in ministry there are many clergy who cannot or 

will not engage in this process.   

3D work with groups of clergy and/or curates to help them 

reengage with the vocational journey and make sense of 

how that fits with forms and interviews.  In a one day 

workshop we will help them 

o Clarify what they bring to their next role from every 
aspect of their lives 

o Understand the logistics of applying for a new role 
– adverts, profiles, forms etc 

o Explore what might be specific about their mission 
and how that might blend with a new role 

o Demystify and prepare to communicate on paper 
and at interview 

 

 Coaching Skills  

Leadership training is useful and helpful.  In churches 

where there are fewer resources, delegation and 

developing people are vital in supporting churches to grow 

and more effectively serve their communities. 

3D can help you develop simple and effective coaching 

skills which will allow your people to have more effective 

conversations so that they can engage in mission and 

ministry more effectively.  We find that coaching can 

transform churches and we have contributed to Ministry 

3.0: How Today's Church Leaders are using Coaching to 

Transform Ministry by Val Hastings.  Coaching is simple.  It’s 

a skill which is often not developed in formation.  Simple 

isn’t easy and it takes time and investment to develop new 

skills. 
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 Vocational discernment 

Most people moving into jobs requiring vocational 

discernment are drawing on their own experience and skills 

they have acquired along the way. 

3D can draw on 25 years experience of working in 

vocational discernment and help your people identify 

existing skills and develop new ones. 

 Systems Thinking and Team Interventions 

Working with teams can become complex. 

3D can offer team coaches who can work with you in the 

whole system – whatever its complexity. 

 Action Learning Set Facilitator Training 

There are many opportunities for clergy and others to try 

and provide peer support and development through 

working in groups. 

3D can help you develop skills in Action Learning – a type of 

group work that ensures that participants really learn and 

take action, and is a very cost effective way of developing 

people. 

 Individual Support and Development 

Sometimes individuals need more than training and 

individual support and development is needed. 

3D provide individual coaching to clergy and others in 

person, by phone and by Skype particularly around 

o Vocational question 

o Applying/ Being interviewed for a new role 

o External support for those in senior or isolated 

posts 

o Perform coaching around particular issues 

 

3D Coaching was established in 1999 to provide coaching and 

organisational development services to the church and charity 

sector, where its founder already had presence and credibility.  3D 

Coaching now works in all sectors including the church, local 

government, central government, international government, the  
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NHS, corporates and charities providing top quality coaching, 

supervision, action learning and training. 

3D Coaching works extensively in the Church of England and the 

Church in Wales at all levels – with diocesan staff, Bishops, 

Archdeacons, lay people and parish clergy.  Claire Pedrick and Su 

Blanch have recently published: How to Make Great Appointments 

in The Church. 

All those who represent 3D Coaching share its values and 

understand its style, which combines high professional standards 

with an understanding of the theological and vocational context of 

the church, and is  

 simple  

 rigorous -based on sound theory, extensive experience and 

ongoing professional development  

 fun 

 

All our team members have training in reflective practice and are 

provided with ongoing development and supervision.   


